
SESSION 2 - This is one of the longer sessions!


H.U.G.E. HEART OF JESUS. Adapted from Vcli  

What type of attitude should we have as we coach other men? Jesus is the best example of a 
HUMBLE, SERVANT coach. Our goal is to strive to serve like Jesus served. He didn’t lead by 
wielding His power. He lead in love, patience, truth, and grace. We will look at what it means to 
serve others with the H.U.G.E. heart of Jesus below.

1) “H” stands for Humility. One definition reads, "Humility is freedom from pride and 
arrogance and having a modest opinion of one’s own importance.” R40 likes to describe it as 
serving out of our brokenness. Moses was one of the greatest leader/coaches of all times and 
this is what God said about him, “Moses was a very humble man, more humble than anyone 
else on the face of the earth.” Numbers 12:3 WOW! Lord, teach us how to lead in humility!!


Read the following scriptures on how to lead in humility:


5 Your attitude should be the same as that of Christ Jesus: 

6 Who, being in very nature God did not consider equality with God something to be used to His 
own advantage; 
7 rather, He made Himself nothing by taking the very nature of a servant, being made in human 
likeness. 
8 And being found in appearance as a man, He humbled Himself by becoming obedient to death— 
 even death on a cross! 9 Therefore God exalted Him…” Phil 2:5-9


5 “I am the vine; you are the branches. If you remain in me and I in you, you will bear much fruit; 
apart from Me you can do nothing. John 15:5


3 For by the grace given me I say to every one of you: Do not think of yourself more highly than you 
ought, but rather think of yourself with sober judgment, in accordance with the faith God has 
distributed to each of you. Rom 12:3


6 Brothers, if someone is caught in a sin, you who live by the Spirit should restore that person 
gently. But watch yourselves, or you also may be tempted. 2 Carry each other’s burdens, and in this 
way you will fulfill the law of Christ. 3 If anyone thinks they are something when they are nothing, 
they deceive themselves. 4 Each one should test their own actions. Then they can take pride in 
themselves alone, without comparing themselves to someone else, Gal 6:1-4


As a coach, you will often be challenged and questioned by those you’re serving. It is important 
to try to control our own fleshly reactions and not take it personally. Instead, use R40 biblical 
principles that can be backed up by the Word of God. 


If you are easily offended, this means you have some heart work to do dealing with your pride. 
Remember, none of us are perfect. Becoming unoffendable is the goal we want to shoot for at 
home and in ministry! This is one of the areas our wives notice the most as we walk in 
brokenness. We become more concerned with others’ feelings, opinions, and needs more than 
our own. We become selfless! This is extremely important to the Lord and very attractive to our 
wives. True humility is a game changer in marriage as well as ministry. 


2) “U” stands for  Unconditional Love. This means you accept the person just as they are! They 
don’t have to perform or treat you a certain way to earn your love, but you’re choosing to love 
them in spite of their wrong attitudes and their fleshly character qualities.




Read the following scriptures on how to lead by Unconditionally Loving those you’re serving:


“If I speak in the tongues of men or of angels, but do not have love, I am only a resounding gong or 
a clanging cymbal. 2 If I have the gift of prophecy and can fathom all mysteries and all knowledge, 
and if I have a faith that can move mountains, but do not have love, I am nothing.  
3 If I give all I possess to the poor and give over my body to hardship that I may boast, but do not 
have love, I gain nothing. 
4 Love is patient, love is kind. It does not envy, it does not boast, it is not proud. 5 It does not 
dishonor others, it is not self-seeking, it is not easily angered, it keeps no record of wrongs. 6 Love 
does not delight in evil but rejoices with the truth. 7 It always protects, always trusts, always hopes, 
always perseveres. 
8 Love never fails…  
11 When I was a child, I talked like a child, I thought like a child, I reasoned like a child. When I 
became a man, I put childish ways behind me.” 1Cor 13:1-8 &11


The passage above in 1Corinthians 13 describes the type of love we are aiming for as we grow in 
Christ. It’s time to put childish ways behind us and ask God to help us love with the supernatural 
love He has given us in Christ. This love is a game-changer and will affect every part of your life. 


6 We were not looking for praise from people, not from you or anyone else, even though as apostles 
of Christ we could have asserted our authority. 7 Instead, we were like young children among you. 
Just as a nursing mother cares for her children, 8 so we cared for you.  
Because we loved you so  much, we were delighted to share with you not only the gospel of God 
but our lives as well. 9 Surely you remember, brothers, our toil and hardship; we worked night and 
day in order not to be a burden to anyone while we preached the Gospel of God to you.  
10 You are witnesses, and so is God, of how holy, righteous and blameless we were among you who 
believed. 11 For you know that we dealt with each of you as a father deals with his own children, 
12 encouraging, comforting and urging you to live lives worthy of God, who calls you into His 
kingdom and glory. 
13 And we also thank God continually because, when you received the Word of God, which you 
heard from us, you accepted it not as a human word, but as it actually is, the Word of God, which is 
indeed at work in you who believe. 1Thessalonians 2:6-13 

Wow! This could be the R40 anthem! This passage starts off (V6) with a statement that is the 
servant type of attitude necessary for being a R40 coach. Our coaches must “want to care for” 
(V8) the guys God has given him! They are his, handpicked by God!


This passage of scripture (V10-12) also tells us how we are to let our men see us living: holy, 
righteous, blameless lives! We are to care for our men by encouraging them to act like God’s kids 
living lives worthy of their calling from God. 


The last sentence (V13) shows us why reading GOD'S WORD is so important. As we read His 
Word, He promises that it is at WORK IN US! God’s WORD changes us! If it doesn’t, then God is 
a liar. We constantly need to be reading the Word ourselves and encouraging men to be doing 
the same! 


3) “G” stands for having a Genuine Interest in the men we are serving. You can’t fake this; guys 
can read this a mile away. Sadly, many have never experienced someone taking a genuine 
interest in them. I have had men say that I cared more about them and their lives than their own 
dads. You will hear the same thing, too! Genuine Interest is defined as an authentic desire or 
feeling of wanting to deeply know or learn about someone. Below are a couple of scriptures 
about how to serve others. 




3 Do nothing out of selfish ambition or vain conceit. Rather, in humility value others above 
yourselves, 4 not looking to your own interests but each of you to the interests of the others. Phil 2:3-4


9 Love must be sincere. Hate what is evil; cling to what is good. 10 Be devoted to one another in 
love. Honor one another above yourselves. 11 Never be lacking in zeal, but keep your spiritual 
fervor, serving the Lord. 12 Be joyful in hope, patient in affliction, faithful in prayer. Romans 12:9-12


We see from these scriptures how God wants us to serve others sincerely, be devoted to them, 
be interested in their interests, and to pray for them faithfully. Genuine interest in someone is 
shown by our actions toward them. “Lord, give us a sincere interest in others’ lives. I pray we 
never view them as a project. Help us to value them and their feelings making their 
interests more important than our own. Grow us into mature servants. Amen.” 

4) “E” stands for Encouragement and is defined as an action that helps someone feel 
supported, confident, and hopeful; to persuade them to continue in pursuit of an activity or a 
change in beliefs. In a ministry filled with so much shame and guilt, the importance of being 
uplifting and encouraging can’t be overemphasized. BUT, Scripture teaches us in John 1:14&17 
that Jesus is “full of grace & truth.” So, as we minister to God’s people, we need to listen to 
what He is directing us to say, There is a time to speak truth and a time to be gracious..

Below are several scriptures that encourage us to encourage one another…daily! Read them and 
listen for what God is trying to teach you.


24 Let us consider how we may spur one another on toward love and good deeds, 25 not giving up 
meeting together, as some are in the habit of doing, but encouraging one another—and all the 
more as you see the day approaching. Hebrews 10:24-25


11 Encourage one another and build each other up, just as in fact you are doing.  
14 We urge you, brothers, warn those who are idle and disruptive, encourage the disheartened, 
help the weak, be patient with everyone. 1Thessalonians 5:11 &14


2 Preach the Word; be prepared in season and out of season; correct, rebuke and encourage—with 
great patience and careful instruction. 3 For the time will come when people will not put up with 
sound doctrine. Instead, to suit their own desires, they will gather around them a great number of 
teachers to say what their itching ears want to hear. 4 They will turn their ears away from the truth 
and turn aside to myths. 2Timothy 4:2-4


29 Let no unwholesome word proceed from your mouth, but only such a word as is good for 
edification according to the need of the moment, so that it will give grace to those who hear. Eph 4:29


13 Encourage one another daily…  so that none of you will be hardened by the deceitfulness of sin.   
         Hebrews 10:13


Encouragement from a coach can be one of the greatest ways to combat the lies that produce 
SHAME in men. They will start to believe what the WORD OF GOD says about them. They realize 
they are not BAD, but the choices they made were bad. Your acceptance and encouragement is 
a tangible example of God’s unconditional love. 


Help them not to get discouraged in the process of healing and recovery. Remind them that you 
never plant seed and reap a harvest in the same season. Galatians 6:7-8 says, “Do not be 
deceived: God cannot be mocked. A man reaps what he sows. 8 Whoever sows to please their 
flesh, from the flesh will reap destruction; whoever sows to please the Spirit, from the Spirit will 
reap eternal life.” 

Those in recovery will eventually start to reap a great harvest if they focus on planting good seed 
today. Your job is to keep reminding them of this truth. They will often fall back into their past 



identity of shame as others remind them of what they did and how badly they hurt others. Keep 
pointing them to who they are becoming and whose they are, rather than focusing on what they 
did in the past. 

Remember, we are to speak the truth in love. Truth without love can be brutal, but love without 
truth is meaningless. Encourage your men daily with truth, grace, and love. You will get to 
see many of them transform into men sold out for God. There is no greater joy!  3John 1:4


                          “COACHING BY EXAMPLE…  MORE IS CAUGHT THAN TAUGHT” 




